Troop 166 Committee Meeting Minutes
January 12, 2009
Attending: Maryann Tilley, Lisa Bruegge Fulton, Evelyn Kirschner, John Fenimore, Jai Ford, Jeff Ennis, Joan Kolada, Robert Taylor, John Schwartz, and John Fulton   
Secretary Report: Minutes were approved.
Treasurer:   
· The checking account at National City has a balance of $9, 474.17.
· The Scout Accounts have a balance of $2,432.35.
· Savings Balance is $2,491.86
Equipment:  Mr. Fenimore reports that the Troop’s equipment is not in the best of condition. The safety glasses and axes are among the items that need replaced. Troop Committee has been without an Equipment Coordinator to work with the scouts on appropriate gear for several years. Troop Committee and Scoutmaster Fulton are hoping to encourage more parental involvement to assist with several important Troop  Committee roles.
                                                                                                                                   Venture Crew:  The Venture Crew are in process of scheduling some new events.
Outings: 
· December 6th & 7th was the “Movie & Program Planning” Camp Out in Dayton. It was very successful and a very exciting year of camp outs were planned. Troop Committee is inviting SPL Chris Bruegge to discuss the planned camp outs with the Committee at the February meeting.
· January 16 – 18th is the Winter Survival camp out. Five scouts are planning to attend with two adults.

· February 7th will be the scout outing to Snow Trials Ski Area. This is a special “Scout Weekend” event so rates have been discounted to $45 for 3 hours of skiing, equipment rental, a lesson, and lunch. Several scouts have expressed in attending.

· The dates for Northern Tier have been changed. The “trek” will begin at the Atikokan base on JULY 12th (instead of the prior date of July 9th), and they will depart from Northern tier on July 22nd. As the group will be driving to Atikokan, the plan is to leave Columbus on July 10th and return on July 24th. 

Service Project

· The Pancake Breakfast on December 13th was a great success.

· February 8th is Scout Sunday. The scouts are encouraged to attend services at Bexley United Methodist Church at 10:30 a.m.

· The Bexley Easter Egg Hunt will be held on April 11th. More details will be available closer to the event. All scouts are encouraged to participate.

Advancements:
· Chris Bruegge passed his Board of Review and is now a Star Scout.
· Eli Fuer will have his Board of Review on February 2nd for the rank of Tenderfoot.
· Jeff Tilley will have his Eagle Court of Honor on February 1st at 2 p.m.
Scout Master: 
· Outdoor Leadership training was January 10th -11th at Camp Falling Rock. Five adults new to scouting were trained.
· Mr. Fulton is asking the Assistant Scoutmasters to schedule 2 outings per year. Mr. Lonergan scheduled the Winter Survival camp out. Mr. Fulton will schedule the Ski Outing for February.
· Mr. Fulton has created a monthly newsletter for the Troop.

· The date for Spring Court of Honor will be set at the next Troop Committee meeting.

· Mr. Fulton will be working closely with Troop Committee to encourage new membership in Troop Committee as well as the filling of additional Committee positions that have been vacant for some time. Details to follow at the next meeting.
New Business:

· Rechartering is completed. Special thanks to Evelyn Kirschner for her diligent work.
· Troop Committee will work with the Troop on updating the Troop Handbook which has not been revised in eleven years.
· Dr. Ennis is transitioning out as President of Troop Committee, and Mr. Fenimore will assume that role. Special thanks to Dr. Ennis for his many years of devoted service to the Troop
· Evelyn and Larry Kirschner will be honored at the Tri-Creek District Dinner on January 17th at 7 p.m. at the Reynoldsburg United Methodist Church.

· January 24th is Scout University. 
Next Meeting: Due to the President’s Day holiday, the next Troop Committee meeting will be held on February 9, 2009.  
